
Core Competences:  
Organizations change and business development and innovation activities for start ups and corporate businesses

Done so far:  
>15 Jahre Internationaler Risk Assessment Manager im Bereich Kraftwerkssicherheitsanlagen- und im allgemeinen Energiesektor, Schadensanalyse 
und Schadensbegutachtungen bei Havarien und Unfällen, Abwicklungsverantwortlicher mit Versicherungen und Begleitung der Logistik von 
komplexen Anlagengrössen

Internationaler Schweissfachiangenieur, DVS® IIW 1170, SLV München; Change-Management, Kommunikation und Consulting Prozesse, Begleitung bei 
Veränderungsprozessen innerhalb von Grosskonzernen und mittelständischen Unternehmungen. Insourcing & Outsourcing 

Auditor nach EN ISO 9001-2015, Schienenfahrzeuge und Schienenfahrzeugteile. 

Mitglied im schweizerischen und deutschen Bauausschussverband – BIM (Business Information Modelling), Bauen mit Smart Building Methoden, 

https://www.glci.de/, https://www.slci.ch/ Mitglied der Deutschen Gesellschaft der DVS, https://www.gsi-slv.de/ Mitglied der Deutschen Gesellschaft 

für Qualität, DGQ, https://www.dgq.de/ Mitglied des Schweizerischen Kaderverbandes des Öffentlichen Verkehrs, KVöV, https://kvoev-

actp.ch/informationen/
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The market demand – Organizational Change in QM

Q-Mindset 
active and alive
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The market demand – Organizational Change in QM

1. Interview mit allen Teilnehmern
geführt und Fokus und 

2. Motivatioen zusammengefasst.
3. Geclustert und visualisiert.
4. vorgestellt und 

zusammengeführt, Welche
grossen Schnittstellen sind
vorhanden oder sind überhaupt

welche da und wenn ja, wo 



The market Demand – Organizational Change in QM – Werte
und Haltungen gesucht

1. Interessen gegenseitig vorgestellt
und 

2. Collaborative Zusammenarbeit
gesucht

3. Mit Zielen versehen, begleitet und 
Output ausgewertet

4. Zwischenziele feiern und 
präsentieren lassen

Werte – Orientierter Ansatz: 



The market Demand – Organizational Change in QM key 
success factor
• Wo bin ich und wohin will ich mich entwickeln als Organisation ?
1. Clear on the behaviour what you want to see
2. Focus: a must in organization_ behaviour pattern must be acknowledged
3. Engage new leaders early on
4. You need a Culture Plan-> We need a Cultural Minister not an Cultural 

Manager
5. Persistence is a must_ you need time to keep the heat on
6. Really work on the organizational believes, and vision, focussing on the 

believes.



The market Demand – Organizational Change in QM

• Wo bin ich und wohin will ich 
mich 

• entwicklen als Organisation ?
• „Sich in WIE Optionen aufhalten 

und nach 
• Lösungen suchen statt nach dem 

WARUM zu 
• versenken und sich in eine 

Problemhypnose 
• wiederfinden.“



Unser Ansatz / Our Approach –
Design Thinking and customer Journey

• How do we stay in contact with the customer; 

internal and external customer today and tomorrow ?

• How does the customer contacts us ?

• How does the customer know about us ?

• What are we delivering to the customer ?

• What is the customer expecting from us ?

• What is our value to the customers ?



• What are the customers doing to find their potential supplier?

• What are their considerations to come to play 
when deciding to go to contact us?

• What are their feeling and what else happens when they 
are contacting us ?

• What products can we offer?

my Approach –
Brainstorm without limitations 
The customer Journey and Products



my Approach FOR RECOVERY
A Journey – SMART outcome 

Short Term Long Term

Social Media – establish work coolaborative
Network in own department cross-over
Contact existing customers feedback
Update webpage – add the button to 
action 

Establish Business Priority list 
Build up a new customer base 
Invest in new machinery 
Design together with customers new 
products – customer turn to partners

Risk Management 
Develop Contingency Plan for the workforce
Look for government support in the recovery phase, working with special need people
Do not use excisting culture as an excuse – Develop and opportunity path 

Strategic Principals and Methods
Recovery Strategy - New Customer Journey - Rethink the organisation
Branding and Product Awareness – Digitalisation – Operat. Quality Resilience 



• Small steps with big impact- support with friendliness and a smile

• Update the website.

• Collect all the photos we had from  all the different products – make an update of it – get fresh wind in your 
excisting platform

• Social media like Facebook, LinkedIn and Instagram – renew it - properly

• Post every week data on these channel – use marketing experts for your QM and other department

Results – Get Visible 
QM is involved in every department



Our Approach for Re-Communication
quality MINDSET and life Cycle as Differenciator



Our Approach for Re-Communication
quality MINDSET Typical Questions ?



Our Approach for Re-Communication
quality MINDSET Addressing the “HEAD”?



Our Approach for Re-Communication
quality MINDSET Addressing the “HEART”?



Our Approach for Re-Communication
quality MINDSET Addressing the “HANDS”?



Our Approach for Re-Communication
quality MINDSET Addressing the “….beliefs”?



Our Approach for Re-Communication
quality MINDSET Addressing the “….beliefs”?

• Openness in relationships creates inclusion and 
increased collaboration, and transforms potential 
conflicts into synergies. 

• With openness comes true two-way communication 
and a lack of fear. -> The process created fears in him -
fear of failure, 

• Being open how you feel: Many leaders see sharing 
their feelings as a weakness and not something that 
will bring them closer to their people 

• Sometimes, it is not so much the lack of openness that 
is the problem for leaders, but more so the fact that 
they don’t know how to communicate in a way that 
opens up communication for others to engage !

• Openness and transparency are two different things 



Our Approach for Re-Communication
quality MINDSET Addressing the “the simple things”?



Take aways

• Communicate and Connect

• Connect and Collaborate

• Collaborate and Co-create

• Co-create & Communicate

• Change with consistent message and 
continuous 

• communication and continue to do it



Buchempfehlung

• Buy, read, apply and get some insiders from 
that problem issues to guide and support you in 
your company



Rufen Sie mich an wenn Sie Hilfe benötigen_Zögern
Sie nicht_Es spart Sie Nerven und Zeit

Danke für Ihr Interesse

Ludwig S. Sahesch-Pur, 

• Maschinenbauingenieur, MBA MAS Dipl. Ing. IIW (DVS) SFI

• Digital Homepage: http://powerpursolutions.com/en/

• Email: s.sahesch-pur@t-online.de

• Business: info@airpurheaven.com

• Mobile tel: + 4179 44 76 69 2, Switzerland & Germany

• LinkedIn: https://www.linkedin.com/in/s-sahesch-pur-17602265/

• Skype: https://join.skype.com/invite/kxPb4pd8DBkJ


